United Nations Development Programme
Country: Uganda
Project Document

UNDAF Outcome(s):

Capacity of selected Government Institutions and Civil Society improved for good governance and realization of
human rights that lead to reducing geographic, socio- economic and demographic disparities in attainment of
Millennium Declaration and Goals by 2014.

Expected CP Outcome(s):
Selected institutions capacitated to deliver community security and access to justice services

Expected Output(s):
1. Baseline survey report on needs of youth in Karamoja and audio-visual documentary (eye on
Karamoja) on the socio-cultural dimensions of the Karimojongs produced;
2. Local CSO platform to inform youth perspectives established;
Youth empowered to engage in alternative livelihood and ongoing MDG initiatives;
4. Strengthened Institutional capacity of UYONET for effective project delivery.

W

Executing Entity: Ministry of Finance, Planning and Economic Development
Implementing Agency: Uganda Youth Network
Narrative

The project will contribute to creating information sharing mechanisms and coordination among different
institutions-traditional, local government and administrative structures - on issues of youth. One of the key
outputs of project is to support creation of a sustainable civil society platform that acts as a primary forum to
both collect and share views of youth and advocate for a youth oriented Karamoja socio-economic development
policy. This! project seeks to foster linkages between the traditional justice and administrative system and the
local governance system by supporting Karamoja youth identify effective and sustainable interventions, advance
their concerns to local and national leaders and be empowered to lead the sub region into sustained socio-
economic development. Outputs of the project contribute to achieving the CPAP outcome on community security
and access to justice.
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L. SITUATION ANALYSIS

Karamoja, situated in the extreme North East of Uganda faces unique political and socio-economic challenges. The
sub-region, now with seven districts and about 1 million dwellers, has the worst socio-economic indicators and has
been especially lagging behind in indicators relating to health and education. Karamoja’s poverty level (persons living
below the poverty line) stands at over 80 percent in sharp contrast to the national average of 30 percent (UBOS 2008
and Levine 2009). The high poverty levels are a result of Karamoja being a high sensitive conflict zone coupled with
overall impact of conflict in the greater northern part of the country. Karamoja sub-region has two distinct socio-

economic communities, namely pure nomadic pastoralists and agro-pastoralists.

Youth and children who constitute 77 percent of the population of the sub region (UBOS 2009) have been at the
forefront of the conflict, principally engaging in cattle rustling/raids as a means for livelihood. The government
supported Karamoja Integrated Disarmament and Development Programme (KIDDP) has achieved much in terms of
disarming the youth and bringing relative peace to the sub-region but scored less in finding alternative livelihood
activities for the majority. The situation on the ground is that of idleness coupled with lack of basic knowledge and
skills to engage in alternative income generating activities as well as organize to benefit from the ongoing
development interventions under the Northern Uganda Social Action Fund (NUSAF) and Peace, Recovery and

Development Plan (PRDP).

The situation is worse with the female youth who often than most get caught in the crossroads of the inter-clan
conflicts ending up being raped, sexually assaulted and displaced in neighbouring districts. The situation of a
Karimojong girl is that without freedom of expression let alone association, limited access to financial capital to
engage in income generating activities as compared to the males. The insecurity and indeed marginalisation makes
the girls less fortunate to benefit from the ongoing local and national programmes targeting women in the economic

and social sectors.

The geopolitical and socio-cultural manifestation of the people of Karamoja especially the aspect of cattle rustling has
contaminated the reservoir of social hope needed for social unity and mutual tolerance. The existence of two parallel
leadership structures (formal local government and traditional community leaders) as well as proliferation of small
arms has consequently affected service delivery by local governments making it largely ineffective outside of the
urban centers. Development and governance interventions have been largely ineffective because the traditional

community leaders have been disregarded in the interventions let alone consulted resulting into resistance.

Following the mixed registered successes under the Karamoja Integrated Disarmament and Development Programme
(KIDDP) particularly as regards to disarmament, government is contemplating preparations for a socio-economic
development policy for the region. This project will contribute to the creation of a local CSO platform to act as a
primary forum to both collect and share views of youth and advocate for a youth oriented Karamoja socio-economic
development policy’. The project will contribute to creating information sharing mechanisms and coordination among

different institutions-traditional, local government and administrative structures - on issues of youth.



II. STRATEGY

The overall focus of this project is to create information sharing mechanisms and enhanced coordination on issues of
youth among the different governance and administrative institutions within the sub region, (CSOs, traditional, local
government and administrative structures). Additionally the project shall capacitate both female and male youths
through knowledge and skills enhancement and mobilize them to engage in the ongoing development interventions
both at the local and national levels.

This shall reduce on the levels of youth idleness resulting from the extensive disarmament under KIDDP and the lack
of alternative livelihood initiatives, consequently improve community security. A key strategy of this project is that
outputs are developed on the basis of existing realties on ground and take forward the progress that has already been
realized.

Four key outputs expected from project interventions:

1. Baseline survey report on needs of youth in Karamoja and audio-visual documentary (Eye on Karamoja) on the
socio-cultural dimensions of the Karimojongs produced
The baseline survey - ‘eye on Karamoja’ will capture live images, record testimonies, document socio-cultural
practices and probe for effective interventions from the Karimojongs themselves on how best and sustainably the
youth can be empowered to engage in the ongoing local governance and development processes. The
documentary will inform the subsequent project advocacy campaigns on issues of both male and female youths.
It will also guide the targeting of the interventions in terms of geographical focus as well as socio-economic
lifestyles of the beneficiaries (agro-pastoralists versus nomadic pastoralists).

2. Local CSO platform to inform youth perspectives established
The project is designed to contribute to the development of a sustainable civil society platform that acts as a
primary forum to take the lead in collecting and sharing the views of youth and advocate for a youth oriented
Karamoja socio-economic development policy. The CSO platform will be the prime medium through which local
advocacy issues are identified, shared locally and put forward to policy makers at the national level through
production of policy briefs and engaging in policy dialogues.

3. Youth empowered to engage in alternative livelihood and ongoing MDG initiatives

Empowering the youth to engage in alternative productive activities through conducting tailor made skills and
knowledge trainings in cluster groups as mobilized and identified in the project geographical areas. Youth will be
trained in aspects of entrepreneurship, business development and growth and access to financial services. It will
equally be a deliberate strategy to organize the youth both males and females into groups and have their
capacities built in lobby, advocacy and negotiation, communication, resource mobilization, communal project
planning and management; this skills enhancement will be key in enabling them to benefit from the ongoing
government district level programmes under NUSAF and PRDP.

4. Strengthened Institutional capacity of UYONET for effective project delivery
UYONET as the implementing partner shall be supported to establish a physical presence in Karamoja and
facilitated to maintain the project team in terms of salaries as well as administrative costs related to managing
the project.

5. Strategic partnerships

This project shall establish linkages and partnerships with local development and governance actors, particularly,
District Local Governments, Community Leaders (Ngikasikoa), Youth Groups, Office of the Prime Minister,
Karamoja Livelihoods Programme, the private sector, UN agencies, funds ad programmes as well as local CSOs.
These partnerships will maximally benefit the youth of Karamoja by minimising duplication, assuring youths’
access to services not provided by the project and in the long run ensures sustainability. These partnerships will,
among others, take the form of referrals for services not provided for under the project, ensure meaningful
involvement of young people in government development and governance programmes at the district / sub-
county level and establish mechanisms for further coordination and information sharing among different
institutions at different levels.
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I SITUATION ANALYSIS

Karamoja, situated in the extreme North East of Uganda faces unique political and socio-economic challenges. The
sub-region, now with seven districts and about 1 million dwellers, has the worst socio-economic indicators and has
been especially lagging behind in indicators relating to health and education. Karamoja’s poverty level (persons living
below the poverty line) stands at over 80 percent in sharp contrast to the national average of 30 percent (UBOS 2008
and Levine 2009). The high poverty levels are a result of Karamoja being a high sensitive conflict zone coupled with
overall impact of conflict in the greater northern part of the country. Karamoja sub-region has two distinct socio-

economic communities, namely pure nomadic pastoralists and agro-pastoralists.

Youth and children who constitute 77 percent of the population of the sub region (UBOS 2009) have been at the
forefront of the conflict, principally engaging in cattle rustling/raids as a means for livelihood. The government
supported Karamoja Integrated Disarmament and Development Programme (KIDDP) has achieved much in terms of
disarming the youth and bringing relative peace to the sub-region but scored less in finding alternative livelihood
activities for the majority. The situation on the ground is that of idleness coupled with lack of basic knowledge and
skills to engage in alternative income generating activities as well as organize to benefit from the ongoing
development interventions under the Northern Uganda Social Action Fund (NUSAF) and Peace, Recovery and

Development Plan (PRDP).

The situation is worse with the female youth who often than most get caught in the crossroads of the inter-clan
conflicts ending up being raped, sexually assaulted and displaced in neighbouring districts. The situation of a
Karimojong girl is that without freedom of expression let alone association, limited access to financial capital to
engage in income generating activities as compared to the males. The insecurity and indeed marginalisation makes
the girls less fortunate to benefit from the ongoing local and national programmes targeting women in the economic

and social sectors.

The geopolitical and socio-cultural manifestation of the people of Karamoja especially the aspect of cattle rustling has
contaminated the reservoir of social hope needed for social unity and mutual tolerance. The existence of two parallel
leadership structures (formal local government and traditional community leaders) as well as proliferation of small
arms has consequently affected service delivery by local governments making it largely ineffective outside of the
urban centers. Development and governance interventions have been largely ineffective because the traditional

community leaders have been disregarded in the interventions let alone consulted resulting into resistance.

Following the mixed registered successes under the Karamoja Integrated Disarmament and Development Programme
(KIDDP) particularly as regards to disarmament, government is contemplating preparations for a socio-economic
development policy for the region. This project will contribute to the creation of a local CSO platform to act as a
primary forum to both collect and share views of youth and advocate for a youth oriented Karamoja socio-economic
development policy’. The project will contribute to creating information sharing mechanisms and coordination among

different institutions-traditional, local government and administrative structures - on issues of youth.



II. STRATEGY

The overall focus of this project is to create information sharing mechanisms and enhanced coordination on issues of
youth among the different governance and administrative institutions within the sub region, (CSOs, traditional, local
government and administrative structures). Additionally the project shall capacitate both female and male youths
through knowledge and skills enhancement and mobilize them to engage in the ongoing development interventions
both at the local and national levels.

This shall reduce on the levels of youth idleness resulting from the extensive disarmament under KIDDP and the lack
of alternative livelihood initiatives, consequently improve community security. A key strategy of this project is that
outputs are developed on the basis of existing realties on ground and take forward the progress that has already been
realized.

Four key outputs expected from project interventions:

1. Baseline survey report on needs of youth in Karamoja and audio-visual documentary (Eye on Karamoja) on the
socio-cultural dimensions of the Karimojongs produced
The baseline survey - ‘eye on Karamoja' will capture live images, record testimonies, document socio-cultural
practices and probe for effective interventions from the Karimojongs themselves on how best and sustainably the
youth can be empowered to engage in the ongoing local governance and development processes. The
documentary will inform the subsequent project advocacy campaigns on issues of both male and female youths.
It will also guide the targeting of the interventions in terms of geographical focus as well as socio-economic
lifestyles of the beneficiaries (agro-pastoralists versus nomadic pastoralists).

2. Local CSO platform to inform youth perspectives established
The project is designed to contribute to the development of a sustainable civil society platform that acts as a
primary forum to take the lead in collecting and sharing the views of youth and advocate for a youth oriented
Karamoja socio-economic development policy. The CSO platform will be the prime medium through which local
advocacy issues are identified, shared locally and put forward to policy makers at the national level through
production of policy briefs and engaging in policy dialogues.

3. Youth empowered to engage in alternative livelihood and ongoing MDG initiatives

Empowering the youth to engage in alternative productive activities through conducting tailor made skills and
knowledge trainings in cluster groups as mobilized and identified in the project geographical areas. Youth will be
trained in aspects of entrepreneurship, business development and growth and access to financial services. It will
equally be a deliberate strategy to organize the youth both males and females into groups and have their
capacities built in lobby, advocacy and negotiation, communication, resource mobilization, communal project
planning and management; this skills enhancement will be key in enabling them to benefit from the ongoing
government district level programmes under NUSAF and PRDP.

4. Strengthened Institutional capacity of UYONET for effective project delivery
UYONET as the implementing partner shall be supported to establish a physical presence in Karamoja and
facilitated to maintain the project team in terms of salaries as well as administrative costs related to managing
the project.

5. Strategic partnerships

This project shall establish linkages and partnerships with local development and governance actors, particularly,
District Local Governments, Community Leaders (Ngikasikoa), Youth Groups, Office of the Prime Minister,
Karamoja Livelihoods Programme, the private sector, UN agencies, funds ad programmes as well as local C50s.
These partnerships will maximally benefit the youth of Karamoja by minimising duplication, assuring youths’
access to services not provided by the project and in the long run ensures sustainability. These partnerships will,
among others, take the form of referrals for services not provided for under the project, ensure meaningful
involvement of young people in government development and governance programmes at the district / sub-
county level and establish mechanisms for further coordination and information sharing among different
institutions at different levels.



The ‘Eye on Karamoja’ documentary shall be the basis for an informed advocacy campaign that takes cognizant of the
unique socio-cultural perspectives of the youth of Karamoja and informs not only the policy makers but the general
citizenry of the country on the plight of the Karimojongs. The local CSO platform shall benefit from the documentary
and create a mechanism for information sharing and dissemination both at the local and national level. Output three
of this project shall be the key to knowledge and skills enhancement that will capacitate both male and female youth
to engage in alternative productive activities as well as benefit from the ongoing development interventions both at
the local and national level.

The geographical focus of the project will be decided upon completion of the above comprehensive baseline survey to
be conducted in at least five of the seven districts that make up the sub-region.

The time frame for this project is two years



SI9p[OYe]S JUBADD [[B WOy

sindur yum padinpo.id podad aulpseg
ejedwe)| pue efowele)y ul Yloq paianpuod s3uileaw Aep-jleH =

:103e91pU|
efowesey pue ejedwe) ui pajeuiwassip ( Atejuawindop) AJejuswiniop |enSIA-OIPNY = S35 yINoA U0 Bujssnao

Asmns  pue juswissasse auljaseq ayl jo s3uipuyy Byl € uoreWLIOUI .w:__wmmn_ mmu_rc_.v“
Pa3aNpuod Yaieasas pRld = podai ABAIng auljPseg :sujaseq

paJly Wiy BIPAW PUE SJUBHNSUOD = T —

‘pa3anpuod sassadoid sa1lIAIOR 9Yl JO suOISUBWIP |BiN}|N3-010S 3y}
JUBWAO[aABp PuB IVUBUIGAOZ |EIO] Ul JUBWIBAJOAUL J1RYY pue |eod 109{oad ay) Inoqe pazisuas uo (efowesey uo aA3) Asejuswniop
uo Aonins pue yYInoA ayj JO SPI3U BY) JO JUBWISSISSE UIBSEq Y T | yjnoA Qg pue  Ssapea)  [edo] [ensia-oipne pue efowesey ur YinoA
Bunsaw Aep-jleH = 05 ‘efowesey uj syuswuIEA0S |€J0] § = | JO Speau uo uodal Aaains auljaseg
000°Z9 1INOAN efowesey u) pjay Supasw uvopdasu) afoady 1 (1 1e3A) sya8iel 1 wnding
(asn) s311uvd
SLNdNI | 319ISNOdS3Y SIILIAILOY FALLYDIANI S1394V1 1Nd1NO SLNd1NO A3aN3.LNI

i(a1 premy Sy1Lv) ai pue apn paload

s30113s1p 309(0.d ay3 Ul sapPUaTe YINOA pUER SIPP|S JO |1DUNO0D ‘SIUBWIUIAAO0S |BJ0| Yyum Jauped |leys 1INOAN :AZaiens diysiauled

Ajanaas Ajunwiwod Jaaijap 03 paleydeded sOSD JNOJ PUB SIU3WUIBA0E [BI0] 1Y3Ia ‘S1UBWIUIBA0S |BJIURD JINO4

198ie)

A1an2as JusWUIBA0S JaAI|PP 01 SOSD PUE sjuaWwuIaA0F [BI0] “suoiinjiisul jo Ayoeded pajywin

auijeseq

AJIN235 JuUaWUIBA0S SulJaAIRP SOSD PUE SIUSWIUIBA0S |BJ0] ‘SUDIINNISUI JO JaQWINN

Jo3e21pU]

:s3984e) pue aujjaseq Suipnjou] HjJoM3WIEI] SBJIN0S3Y PUe $1jnsay awweldold AJJuno) ay) uj pajels se s10ledipul awodng

$931A19S 22135N[ 01 559208 pUE A}1IN3s AJUNLWIWOD JBAI[3P 0} pajeldeded suoinyiisul palasfes
0OMBLWEL4 304N0SaY PuE s}nsay awweiSoid A13uno) sy} ul pajels se awodInQ papuajy|

MYOMANWVY,] SAIUNOSTY ANV SLINSTY  “III




efoweley 243 10} SI9PE3| |EUOJIEU PUB |BJO] ‘YINOA 3ZI|IQOIN =

saniaoe Juiesauad

paleuiwassip pue

Ino pajuied elowele) 10} UoYielew fHjem, ssaualeme [enuuy g | swodul ul 28edua way) ajgeus o} padojaaap s[elalew D3| JO ON =
saljIAloe a8pajmouy pue sjipjs yum paddinba P2y S211IAII08 JUBWILIEIOMI JO ON =
apisJuoje uedsayl] 193(oid INOYSINOIY} PRJRUIWIASSIP S[RLIDIRIN = pue paulesy yinoA 00z Ised| W = :s103e21pU]
a8en3ug| saAneIIul
|ed0| ay3 pue ysij8uj yjoq ul sjeualew D3| Jo wawdopaeg w [efowe.ey OaW Ul 2%eSus  suoje 19|
pajeulwassip pue padojanap soaw doj uoyjelew/yjem, 3y uj sjediiped ajedonpe 03 efowesey ul sdnog
pue 2cueusanoS uo sjeusiew H3j Adedonpe pue uopeuuoju; -z | O3 Paziqow 3jdodd Q00T I5e3| IV = | y1noA pasuesio ou sl B1AYL
s1014351p 199foud By sawwesgoid
Ul S213UN0d gns |je InoySnoayl ueaeled DA Yl UNI PuUB AIIH = pleYy soaw 2oueusan0f  pue  juswdojpnap
SOAIN 01 PR1B|3J SALUBL] UO SIANEIIUI UO S3J3IAI}0E JUBWIUIRIOJUI 07 1589 IV = | [BUOIlEU pue |edo| Suioduo ayl ul
2AIJBAOUUL JBYIO SE [[@M SB BLUBIP pUB 23uep “isnw ygnoiyl uopedidied UszIId JO S|PAS| MOT  m
AdedoApe pue ssaualeme 1onpuod 01 sdnoud ayi aieyjed = pajeuIWassIp :auljaseg
saAllellul ogn Sujoduo ayl inoqe pue padojanap efoweJsey SaAllRIIUl DA
wayl aziusuas pue sdnosd pasiuedio ojul YnoA IzlIqON = Sse @M se sogy  ‘@2ueuianod JuioBuo pue pooyipal] aaileulR)je
pajonpuod uo seuelew D31 0000T J9AQ = | Ul 98e8us 01 pasamodwd  YInoA
007'€8 1INOAN | SeAleUl [BJ0] pue SDAN 3yl U0 SAUAIPE JudwuieIoju] T (z 1e2A) s3adie) € inding
sawweldoid Juswuianod
eso| ul Suned d A -
*$1014351p 193f0ud ||e Ul siape3| yinoA/yinoA (P91l SURBCRIHIEC, HINOA JO ON
Joj papnpuod  sdujuesy  Adesoape  pue  diysiopes| w Adedoape 1anpuod 03 paules
sdnoi3/siopea] ynoA Jo ON =
ing siapea) ynoA/yinoA ay3 jo Ayoeded Adedonpe anissaadxy g Adjjod jJuawidojaasp 21WIOU0I2-0120S
S|9A3| |EUOIIEU PUE [BDO] YIO
"SUONEIS OIPE. [2UOIIBU PUE [BDO)] efoweley e jo unoej uj uopnad . .u_ﬁs _ ,WB ‘“gwom__ _oﬁo_”_
0T uo s1ods olpes AJe20APE puE SsauaJeme uni pue dojaAsg = sy udis ajdoad QOO'D00T IsER| W = paianp [BIP jJO ON =
, pPa1aNpuU0d SBINIAIJE BIPDW JOON =
‘98e19n00 BpIMUOIIEU B UM
SUOISIAB]2] N0} UO Alejuawndop efowesey uo 2A3, ayl uny = 9JueuIaA0s JO WaisAs w.ojeid
3 aJap @ uo pazisuas 2yl jo jed ase jeyl s oo
‘eloweuey Joj Adjjod Juswdoj@Aap 2IWOUOIR-01D08 uumuﬂbcmahﬁmv_ﬁ 007 ﬂ._m%. W BIH PR 050 JO.ON x
e JO JnoAej ul uopiad auluo pue piey yioq uni pue dojpasg  w U : ! " :slojedipu|
~ {|[9A3] JUSWIUIDADS |BI0| B 519PE3| PUB SI3PJd -UORENYS 33UeUIBAOS efoweiey
yinoA ayy usamiaq sandojelp [|ey umol pue AJUNWWod pjoH = *SISIXD
9yl UO pazIlisuds siopjoyayels Jaylo el ann—pasirses e —o
Arejuawnoop PUE BIpaW /1UBWUIBA0D 00 1589] IV = Hel P 4 N
2y} Suisn panpuod Acedoape |epos pue jupd Dlu0iPRF 7 :auljaseqg
uoigal-gns ay3 ul Suppiom siauled Juswdojarsp paieasn paysijgeisa sandadsiad
sos) |edo) | Pue suonjesiue8io A19120s |2 JOj BIUIJIRJUOD |euoiBeY sapuafe |edo| yum wuopeld OSD e | YinoA wuojui 01 wuope|d QS [B207
009°TL | PUe LINOAN pajeasn wuopeld 0OV T (z se2A) s1esiey zanding




United Nations Development Programme
Country: Uganda
Project Document
UNDAF Qutcome(s):

Capacity of selected Government Institutions and Civil Society improved for good governance and realization of
human rights that lead to reducing geographic, socio- economic and demographic disparities in attainment of
Millennium Declaration and Goals by 2014,

Expected CP Outcome(s):
Selected institutions capacitated to deliver community security and access to justice services

Expected Output(s):
1.  Baseline survey report on needs of youth in Karamoja and audio-visual documentary (eye on
Karamoja) on the socio-cultural dimensions of the Karimojongs produced;
2.| Local CSO platform to inform youth perspectives established;
Youth empowered to engage in alternative livelihood and ongoing MDG initiatives;
4.| Strengthened Institutional capacity of UYONET for effective project delivery.
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Executing Entity: Ministry of Finance, Planning and Economic Development
Implementing Agency: Uganda Youth Network
Narrative

The project will contribute to creating information sharing mechanisms and coordination among different
institutions-traditional, local government and administrative structures - on issues of youth. One of the key
outputs of project is to support creation of a sustainable civil society platform that acts as a primary forum to
both collect and share views of youth and advocate for a youth oriented Karamoja socio-economic development
policy. This project seeks to foster linkages between the traditional justice and administrative system and the
local governance system by supporting Karamoja youth identify effective and sustainable interventions, advance
their concerns to local and national leaders and be empowered to lead the sub region into sustained socio-
economic development. Qutputs of the project contribute to achieving the CPAP outcome on community security
and access to justice.
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| SITUATION ANALYSIS

Karamoja, situated in the extreme North East of Uganda faces unique political and socio-economic challenges. The
sub-region, now with seven districts and about 1 million dwellers, has the worst socio-economic indicators and has
been especially lagging behind in indicators relating to health and education. Karamoja’s poverty level (persons living
below the poverty line) stands at over 80 percent in sharp contrast to the national average of 30 percent (UBOS 2008
and Levine 2009). The high poverty levels are a result of Karamoja being a high sensitive conflict zone coupled with
overall impact of conflict in the greater northern part of the country. Karamoja sub-region has two distinct socio-

economic communities, namely pure nomadic pastoralists and agro-pastoralists.

Youth and children who constitute 77 percent of the population of the sub region (UBOS 2009) have been at the
forefront of the conflict, principally engaging in cattle rustling/raids as a means for livelihood. The government
supported Karamoja Integrated Disarmament and Development Programme (KIDDP) has achieved much in terms of
disarming the youth and bringing relative peace to the sub-region but scored less in finding alternative livelihood
activities for the majority. The situation on the ground is that of idleness coupled with lack of basic knowledge and
skills to engage in alternative income generating activities as well as organize to benefit from the ongoing
development |interventions under the Northern Uganda Social Action Fund (NUSAF) and Peace, Recovery and

Development Plan (PRDP).

The situation is worse with the female youth who often than most get caught in the crossroads of the inter-clan
conflicts ending up being raped, sexually assaulted and displaced in neighbouring districts. The situation of a
Karimojong girl is that without freedom of expression let alone association, limited access to financial capital to
engage in income generating activities as compared to the males. The insecurity and indeed marginalisation makes
the girls less fortunate to benefit from the ongoing local and national programmes targeting women in the economic

and social sectors.

The geopolitical and socio-cultural manifestation of the people of Karamoja especially the aspect of cattle rustling has
contaminated the reservoir of social hope needed for social unity and mutual tolerance. The existence of two parallel
leadership structures (formal local government and traditional community leaders) as well as proliferation of small
arms has consequently affected service delivery by local governments making it largely ineffective outside of the
urban centers. Development and governance interventions have been largely ineffective because the traditional

community leaders have been disregarded in the interventions let alone consulted resulting into resistance.

Following the mixed registered successes under the Karamoja Integrated Disarmament and Development Programme
(KIDDP) particularly as regards to disarmament, government is contemplating preparations for a socio-economic
development policy for the region. This project will contribute to the creation of a local CSO platform to act as a
primary forum to both collect and share views of youth and advocate for a youth oriented Karamoja socio-economic
development policy’. The project will contribute to creating information sharing mechanisms and coordination among

different institutions-traditional, local government and administrative structures - on issues of youth.



II. STRATEGY

The overall focus of this project is to create information sharing mechanisms and enhanced coordination on issues of
youth among the different governance and administrative institutions within the sub region, (CSOs, traditional, local
government and administrative structures). Additionally the project shall capacitate both female and male youths
through knowledge and skills enhancement and mobilize them to engage in the ongoing development interventions
both at the local and national levels.

This shall reduce on the levels of youth idleness resulting from the extensive disarmament under KIDDP and the lack
of alternative livelihood initiatives, consequently improve community security. A key strategy of this project is that
outputs are developed on the basis of existing realties on ground and take forward the progress that has already been
realized.

Four key outputs expected from project interventions:

1. Baseline survey report on needs of youth in Karamoja and audio-visual documentary (Eye on Karamoja) on the
socio-cultural dimensions of the Karimojongs produced
The baseline survey - ‘eye on Karamoja' will capture live images, record testimonies, document socio-cultural
practices and probe for effective interventions from the Karimojongs themselves on how best and sustainably the
youth can be empowered to engage in the ongoing local governance and development processes. The
documentary will inform the subsequent project advocacy campaigns on issues of both male and female youths.
It will also guide the targeting of the interventions in terms of geographical focus as well as socio-economic
lifestyles of the beneficiaries (agro-pastoralists versus nomadic pastoralists).

2. Local CSO platform to inform youth perspectives established
The project is designed to contribute to the development of a sustainable civil society platform that acts as a
primary forum to take the lead in collecting and sharing the views of youth and advocate for a youth oriented
Karamoja socio-economic development policy. The CSO platform will be the prime medium through which local
advocacy issues are identified, shared locally and put forward to policy makers at the national level through
production of paolicy briefs and engaging in policy dialogues.

3. Youth empowered to engage in alternative livelihood and ongoing MDG initiatives

Empowering the youth to engage in alternative productive activities through conducting tailor made skills and
knowledge trainings in cluster groups as mobilized and identified in the project geographical areas. Youth will be
trained in aspects of entrepreneurship, business development and growth and access to financial services. It will
equally be a deliberate strategy to organize the youth both males and females into groups and have their
capacities built in lobby, advocacy and negotiation, communication, resource mobilization, communal project
planning and management; this skills enhancement will be key in enabling them to benefit from the ongoing
government district level programmes under NUSAF and PRDP.

4. Strengthened Institutional capacity of UYONET for effective project delivery
UYONET as the implementing partner shall be supported to establish a physical presence in Karamoja and
facilitated to maintain the project team in terms of salaries as well as administrative costs related to managing
the project.

5. Strategic partnerships

This project shall establish linkages and partnerships with local development and governance actors, particularly,
District Local Governments, Community Leaders (Ngikasikoa), Youth Groups, Office of the Prime Minister,
Karamoja Livelihoods Programme, the private sector, UN agencies, funds ad programmes as well as local CSOs.
These partnerships will maximally benefit the youth of Karamoja by minimising duplication, assuring youths’
access to services not provided by the project and in the long run ensures sustainability. These partnerships will,
among others, take the form of referrals for services not provided for under the project, ensure meaningful
involvement of young people in government development and governance programmes at the district / sub-
county level and establish mechanisms for further coordination and information sharing among different
institutions at different levels.



The ‘Eye on Karamoja' documentary shall be the basis for an informed advocacy campaign that takes cognizant of the
unique socio-cultural perspectives of the youth of Karamoja and informs not only the policy makers but the general
citizenry of the country on the plight of the Karimojongs. The local CSO platform shall benefit from the documentary
and create a mechanism for information sharing and dissemination both at the local and national level. Output three
of this project shall be the key to knowledge and skills enhancement that will capacitate both male and female youth
to engage in alternative productive activities as well as benefit from the ongoing development interventions both at
the local and national level.

The geographical focus of the project will be decided upon completion of the above comprehensive baseline survey to
be conducted in at least five of the seven districts that make up the sub-region.

The time frame for this project is two years
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MANAGEMENT ARRANGEMENTS

UNDP Representative Beneficiaries/youth

CSOs

The Project Steering Committee

UNDP -
Governance Unit :
(Project Assurance) | .
4 Project Manager Local governments
Uganda Youth Council of elders
Network Youth agencies
[ |
Project Supportteam | Project Support team
(Kampala) (Karamoja)

A multi-stakeholders project steering committee comprising of three representatives - UNDP, a representative of a
youth agency as beneficiary and the chairman of UYONET Board of directors will be instituted. This committee will be
responsible for the oversight role and ensure that the project runs as scheduled and as per the approved project
documents. The steering committee will meet on a quarterly basis to review outputs and progress reports. It will also
be responsible for quality assurance for various project outputs including consultancy assignments.

The Project Manager (Executive Director = UYONET)

The Executive Director of UYONET will be in charge of daily operation and management of the project. The main
responsibility is to ensure that the project produces the specified outputs as outlined in the project document and
timely production of all reports both progress and financial. Specific responsibilities include:

1
2,

Manage and ensure the realisation of project activities and achieve project outputs;

Coordinate closely with key relevant stakeholders especially local governments in Karamoja, elders and local
youth agencies

Provide guidance and direction to the project support team and consultants
Responsible for overall project administration and managing of risks

Monitor financial resources and accounting to ensure accuracy and reliability of financial reports and also
prepare quarterly progress reports as well as end of project reports

Participate in relevant UNDP planning and progress reporting events/activities for purposes of establishing
synergy with other projects

Prepare quarterly and annual planning and review reports and submit to the project steering committee

At the closing stage, prepare final project review report and undertake the mandatory closure processes as
stipulated by UNDP



Project Assurance (UNDP Kampala)

Project assurance role is to support the PSC by carrying out an objective and project oversight and monitoring
functions. Role is to ensure appropriate project management milestones are managed and completed. Specific
responsibilities include:

1

AN O

9.

10.

Maintenance of thorough liaison throughout the project amongst the different members of the project and
ensure information flow to the PSC on quality of implementation

Risks are controlled and monitored and activities implemented in a timely manner
Project fits into the overall National Development Plan and Country Porgramme
Quality management procedures as stipulated in the project documents are followed
Project Steering Committee decisions are followed

Projéct outputs definitions and activity definitions including description and quality criteria are recorded in
ATLAS project management module to facilitate monitoring and reporting.

Ensure CDRs and FACE forms are submitted to the PSC
Ensure project quarterly and annual reports are prepared in accordance with the standards of UNDP
Performing Monitoring and on spot visits

In the closure of project, ensure project is operationally closed in ATLAS, ensure all financial transactions are
in ATLAS and accounts closed financially in ATLAS.

The Project Support teams/Consultants

The project support teams and consultants will be headed by the project manager (the Executive Director of UYONET)
who will be responsible for the day to day administration of the project and ensuring timely and quality output. Two
project teams one in Kampala and the other in Karamoja will be constituted as follows:

For Kampala; project manager, programme officer, Accountant and one volunteer

For Karamoja; one project officer, one Assistant and one volunteer. The project support teams will provide
support services as well as technical backstopping for project activities.

VL.

MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be
monitored through the following:

Within the annual cycle

»

»

Annually

»

On a quarterly basis, a quality assessment shall record progress towards the completion of key results areas,
based on quality criteria and methods captured in the Quality Management table below.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly
updated by reviewing the external environment that may affect the project implementation.

Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be submitted by
the Project Manager to the PSC through Project Assurance, using the standard report format available in the
Executive Snapshot.

A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and
adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the
end of the project

A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with
the PSC. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for
the QPR covering the whole year with updated information for each above element of the QPR as well as a
summary of results achieved against pre-defined annual targets at the output level.
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» Annual Project Review. Based on the above report, an annual project review shall be conducted during the
fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual
Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is
driven by the PSC and may involve other stakeholders as required. It shall focus on the extent to which
progress is being made towards outputs, and that these remain aligned to appropriate outcomes.

Quality Management for Project Activity Results

OUTPUT 1: Baseline survey report on needs of youth in Karamoja and audio-visual documentary on the socio-cultural
dimensions of the Karimojongs produced

Activity Result 1 Start Date: May 2011
(Atlas Activity ID) End Date: Sept. 2011
Purpose To capture and document socio-cultural practices as well as probe for effective interventions

from the Karimojongs themselves on how best and sustainably the youth can be empowered
to engage in the ongoing local governance and development processes.

Description v Conduct a project inception meeting in Karamoja
¥v" Procurement of consultants and media firm to conduct the survey
v Dissemination of the survey findings

Quality Criteria Quality Method Date of Assessment
Results of the survey process Documentation (plan, timeline and | July 2011
budget)
Interview with key stakeholders at the
local level
Draft report of the survey Documentation (draft report) and | August 2011
interview with key stakeholders at all
levels
Final Survey report Documentation  (final report) and | September 2011
interview with key stakeholders at both
local and national levels
M&E Documentation (M&E reports) as well as | January 2012
annual progress report 2011

OUTPUT 2: Local CSO platform to inform youth perspectives established

Activity Result 1 Start Date: Jan 2012
(Atlas Activity ID) End Date: Dec. 2012
Purpose To act as the prime medium through which local advocacy issues are identified, shared locally

and put forward to policy makers at the national level through production of policy briefs and
engaging in policy dialogues.

Description v Hold a regional conference for civil society
organisations and development partners working in the sub-region

¥' Carry out electronic, print and social advocacy using the documentary from the baseline
v" Conduct bridging and policy dialogues at local and national levels respectively
v" Build the expressive advocacy capacity of local youth leaders/youth groups

Quality Criteria Quality Method Date of Assessment

Report of social media sites running, no of | Documentation (plan, timeline, budget | Nov 2012
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print media articles, news or ads run and
no of electronic media messaging

and progress reports)

Interview with key stakeholders at the
local level

Social media sites up and running

Print and electronic media reports

Report of dialogues conducted both at | Documentation (dialogue report) and | Nov 2012
local and national levels interview with key stakeholders at all

levels
Report of the trainings conducted for local | Documentation (training report) and | Nov 2012
youth leaders/groups at the local level interview with key stakeholders at local

level
M&E Documentation (M&E reports) as well as | January 2013

annual progress report 2012

OUTPUT 3: Youth empowered to engage in alternative livelihood and ongoing MDG initiatives

Activity Result 1
(Atlas Activity ID)

Start Date: June 2011
End Date: Mar 2013

Purpose To enhance knowledge and skills of both male and female youth and capacitate them to
engage in alternative productive activities as well as benefit from the ongoing development
interventions both at the local and national level

Description v Conduct and facilitate infotainment activities on the MDGs and local initiatives

Develop and disseminate IEC materials on governance and MDGs

v
¥ Conduct an annual awareness ‘walk/marathon for Karamoja’
v

Conduct trainings for both girls and boys to acquire skills and knowledge for alternative
economic activities.

Quality Criteria

Quality Method

Date of Assessment

Report of info-entertainment activities on
MDGs

Documentation (plan, timeline, budget
and quarterly progress reports)

Interview with key stakeholders at the
local level

Annual project report 2012
Final project narrative report 2013

April 2013

Report of IEC materials developed and
disseminated

Documentation (IEC and
reports) and interview with
stakeholders at all levels

quarterly
key

Annual project report 2012

Dec 2012

‘Walk for Karamoja’ report

Documentation (Activity report) and
interview with key stakeholders at both
local and national levels

Annual reports 2011 and 2012

Dec 2012

M&E

Documentation (M&E reports) as well as
annual progress reports 2011 and 2012

January 2013

OUTPUT 4: Strengthened Institutional Capacity of UYONET for effective project delivery

Activity Result 1
(Atlas Activity ID)

Start Date: April 2011
End Date: April 2013
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Purpose Support the Network to efficiently and effectively implement the planned project activities and realise
the intended outcomes.

Description ¥v" PSC meetings to ensure that the project is running on schedule and per the guidelines
v" Payment of staff salaries
¥v" Miscellaneous
¥ Project reviews and report writing
Quality Criteria Quality Method Date of Assessment
Project runs as per the AWP Documentation (plan, timeline, budget QPR | Jan 2012
and annual report 2011)
Mid-term financial and progress reporting Documentation (mid-term report 2011) Jan 2012
M&E reporting Documentation (M&E reports) as well as | January 2012
annual progress report 2011
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VII. LEGAL CONTEXT

If the country has signed the Standard Basic Assistance Agreement (SBAA), the following standard text must be
quoted:

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government
of (country) and UNDP, signed on (date).

Consistent with the Article Ill of the Standard Basic Assistance Agreement, the responsibility for the safety and
security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s
custody, rests with the implementing partner.

The executing agency shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the
security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a
breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and
that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security
Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts
or sub-agreements entered into under this Project Document.

If the country has not signed the SBAA, the following standard text is quoted:

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document,
attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing
agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the
executing agency.

The executing agency shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the
security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a
breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and
that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security
Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts
or sub-agreements entered into under this Project Document.
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